
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, January 5, 2016, 
at the Old Saybrook Public Schools Central Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Kelley Kennedy  Jan Perruccio, Superintendent of Schools 
Eileen Baker Julie Pendleton, Director of Operations, Facilities and Finance 
Karen Brodeur Amity Goss, Interim Director of Curriculum, Instruction and Assessment   
George Chang      
James Henderson  
Philip Broadhurst   
  
        

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Kennedy called the meeting to order at 7:32 p.m.  

 
II. COMMUNITY COMMUNICATIONS  

 
Audience of Citizens 
 
A member of the audience asked if the scores from last year’s AP test had been 
discussed by the Board of Education.  
 
Superintendent Perruccio directed the question to Director Goss.  
 
Director Goss stated that the topic of AP and SAT test scores is scheduled to be 
discussed by the Board of Education at the February 2, 2016, Regular Board meeting.   
 
Reports from Student/Board of Education Representatives  

 
The student representatives for the Board of Education reported the following: 
 
- The Debate Club was reorganized  
- National Honor Society went caroling at Apple Rehab on December 22 
- Rehearsals for the high school musical have started  
- Boys Basketball is currently 5-0 
- Girls Basketball is 1-5 
- Tennis teams ordered a ball machine for this spring 
- Midterm exams start on the 20th so classes have started preparing  

 
Correspondence  

 
- There was no correspondence for the Board of Education.  

 



   

III. APPROVAL OF MINUTES  
 
Brodeur/Baker 
 
“Move to approve the minutes of the December 7, 2015, Board of Education 
special meeting as presented” 
 
MOTION: CARRIED (6-0-0)  
 
Brodeur/Baker 
 
“Move to approve the minutes of the December 8, 2015, Board of Education 
regular meeting as presented” 
 
MOTION: CARRIED (6-0-0)  

 
IV. EDUCATIONAL ISSUES 

 
Secretary Job Description 
 
Superintendent Perruccio explained to the Board that the current Library Assistant job 
description does not adequately describe the current responsibilities of the position. 
As such, the job title has been changed to Library and Media Assistant and the job 
description has been revised to reflect the new responsibilities taken on by this 
position, especially those relating to technology and media. The Superintendent will 
work through a Memorandum of Agreement with the Secretaries’ Union to assign an 
appropriate hourly wage if the revised job description is approved by the Board.  
 
Brodeur/Baker 
 
“Move to approve the Library and Media Assistant job description pending a 
Library Media Specialist verbiage clarification”  
 
MOTION: CARRIED (6-0-0) 
 
Textbook Request - Health 
 
Director Goss reviewed the features of the proposed Middle School Health Textbook 
for the sixth through eighth grade health classes for the second time.   The 
recommended text includes the vast majority of topics addressed in the middle school 
health standards and plans to use portions of the book with each of the three grade 
levels. The readability is rigorous, at approximately the eighth grade level.  For 
students needing less challenging text, there are online teacher resources that would 
allow the instructor of the course to differentiate his or her instruction to meet those 
needs.  
 
Brodeur/Baker 



   

 
“Move to adopt the Middle School Health Textbook as presented”  
 
MOTION: CARRIED (6-0-0) 
 
2015-2016 Budget Update 
 
Director Pendleton presented the recent projection of expenditures for the 2015-2016 
fiscal year. She informed the Board that projections for the first quarter continue to be 
on target and that second quarter projections have begun. The two areas where there 
are projected surpluses are salaries and benefits due to turnover of staff and the health 
insurance cooperative. As in past years it is anticipated that tuition, transportation and 
related services will run deficits because these expenditures will be partly funded with 
additional appropriations from the state in the form of excess cost and agency 
placement grants. The budget is currently favorable and there are no known 
unanticipated expenditures at this time.  
 
2016-2017 Budget Overview 
 
Superintendent Perruccio presented the Superintendent’s Budget Proposal to the 
Board of Education for a first review. The January 19, 2016, Regular Board Meeting 
will elaborate on the budget with a more detailed presentation.  
 
Superintendent Perruccio reviewed the district’s Budget Goals for 2016-2017, which 
include: 
 
• Support the District Strategic Plan 
• Support Programmatic, Curricular, and enrollment needs and changes 
• Support Fiscal Responsibility 
• Support Professional Development 
• Support Thoughtful Resource Allocation 
• Support a Multi-Year Capital and Maintenance Plan 
• Support Local and State Initiatives 
 
Superintendent Perruccio then reviewed the budget planning process with the Board, 
which includes identifying and prioritizing classroom needs, meeting with the district 
leadership team, reviewing the strategic plan action steps, analyzing enrollment 
projections and identifying cost saving opportunities.  
 
Superintendent Perruccio first presented the Sustained Services budget, which is the 
budget needed to continue the exact programs from the current academic year. This 
budget calls for a 2.80% increase over this year’s budget or $697,025. Next, the 
Superintendent presented the Administrators’ Budget, which includes all of the 
requests from their schools for various programs and resources. This budget calls for 
a 5.41% increase over this year’s budget or $1,348,851. Finally, the Superintendent 
presented the Superintendent’s Budget, which reflects cost savings that were found in 



   

the Administrators’ Budget. This budget calls for a 2.74% increase over this year’s 
budget or $682,882. Cost savings enabled the Superintendent’s proposal to represent 
a small increase than the Sustained Services budget.  
 
The major budget drivers continue to be personnel costs, health insurance benefits, 
special education tuition, transportation and capital maintenance and equipment.  
 
Monetary Donation – Florence Malcarne 
 
Old Saybrook Public Schools has been offered a monetary donation of approximately 
$1,050,000, with the intention that the money be used for two annual scholarships for 
graduating seniors pursuing nursing or medical careers. According to Board of 
Education Policy Series 3000: Gifts, Grants, and Bequests to the District, any gift 
valued over $500.00 presented to the school district must be brought to the Board for 
official action and recognition.  
 

 Baker/Broadhurst 
 
 “Move to accept the monetary donation as presented” 
 
 MOTION: CARRIED (6-0-0)  
  
 Approved Overnight Field Trips 
 

Superintendent Perruccio wanted to give the Board the opportunity to examine 
overnight field trips that have been approved for the 2015-2016 school year due to the 
state of the current world climate. The Superintendent explained that given recent 
world events, the Board should have an opportunity to openly discuss trips that they 
had approved, which send our students to various locations for more than one day.  
 
The Board agreed that the approved trips for the 2015-2016 school year represent 
unique and worthwhile learning opportunities for students and should continue as 
planned. Furthermore, they directed any necessary responses to new concerns to 
continue to be under the purview of the Superintendent.  

 
Board of Education Committee and Liaison Appointments 

  
Chairman Kennedy distributed a draft copy of the revised Board Committee and 
Liaison Appointments. The Board discussed specific changes to various committees 
and reviewed the roles and responsibilities of a Board Liaison.  

 
The Board suggested adding scope statements, a list of responsibilities, and a means 
of communication for liaison positions.  

 
Board of Education Standing Committee Creation – Facilities  
 



   

Chairman Kennedy requested a standing committee for Facilities be added to the list 
of standing committees.  
 
Brodeur/Baker 
 
“Move to make the Facilities Committee a standing Board of Education 
committee” 
 
MOTION: CARRIED (6-0-0) 
 
Ad hoc Personnel Search Committee for the purpose of hiring Kathleen E. Goodwin 
Principal 
 
The Superintendent informed the Board that the district’s attorney advised that the 
best practice for moving forward with interviewing principal candidates is that the 
Board appoint itself the Ad hoc Personnel Search Committee for the purpose of hiring 
the Kathleen E. Goodwin Principal. This will allow confidential interviews to be 
conducted during non-meetings.  
 
Baker/Broadhurst 
 
“Move to appoint the Old Saybrook Board of Education as the Ad hoc Personnel 
Search Committee for the purpose of hiring the Kathleen E. Goodwin Principal” 
 
MOTION: CARRIED (6-0-0) 

 
2016-2017 Academic Calendar – 2nd Reading 
 
Superintendent Perruccio informed the Board that the 2016-2017 calendar will be a 
uniform, regional calendar, which has been facilitated by LEARN. The new calendar 
will align the start date and week long vacations across the districts in the region.  
 
Brodeur/Baker 
 
“Move to approve the 2016-2017 Academic Calendar as presented” 
 
MOTION: CARRIED (6-0-0) 
 
Retirement Incentive for Certified Staff 

  
Superintendent Perruccio presented a proposal for a retirement incentive for certified 
staff. The proposal will allow qualified employees an incentive to retire and result in 
cost savings for the district. It is anticipated that the average savings for each 
retirement ranges from $19,000-$27,000 depending on the step at which a 
replacement is hired.  
 
Areas of consideration for employees: 



   

 
1. Two Year Annual Payment: Employees may choose a cash payment annually 

for two years, which is equal to the cost of single insurance, estimated at 
approximately $7,500. 

2.    Health Insurance:  Two years of health insurance for the individual will be 
provided after retirement.  Any difference in the amount of the insurance that 
exceeds or is less than the $7,500 cash payment will be adjusted to equal the 
amount of the cash payment offered above.   

 
Brodeur/Baker 
 
“Move to approve the retirement incentive for certified staff as presented” 
 
MOTION: CARRIED (6-0-0) 

  
V. COMMUNITY COMMUNICATIONS 

 
Audience of Citizens 
 
No citizens addressed the Board of Education 

 
VI. REMINDERS 

 
• Board of Education meeting – January 19, 2016 – 7:30 p.m.  
• Board of Education meeting – February 2, 2016 – 7:30 p.m.  

 
VII. ADJOURNMENT 

 
Brodeur/Baker 
 

“Move to adjourn at 9:36 p.m.” 
 
MOTION: CARRIED (6-0-0) 

 
  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


